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Abstract: 

 
This paper will present some requirements for a flexible library. The libraries of Hässleholm and 

Vaggeryd use “A new model for the public library in the knowledge and experience society” by 

Henrik Jochumsen et al in planning the library space and activities. According to the model the 

library could be divided into four different spaces: meeting space, learning space, inspiration space 

and performative space. All these spaces interact and help the library fulfil its goals. It’s important 

for a developing library to work close to its users. “Garaget” in Malmö is an example of a user 

driven library. Other activities and collaborations that characterize modern, flexible libraries are 

extended opening hours, the Maker Library in Vaggeryd and Social Services Project in Hässleholm. 

Makerspaces in libraries are not unusual, what’s not so common is the cooperation in Vaggeryd 

between the library and the municipality developer and the Local Business Council.  

Some digital tools are also mentioned that help making the library work flexible. 
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Flexibility is the Mantra for the New Library 
Spaces - how do we organize and adapt a space, integrating technology in a local context? 

 

Some examples from Swedish Public Libraries: 

“Skaparbibblan”  ( ‘Maker Library,’) 

“Garaget” (‘The Garage,’ a user driven branch library in Malmö) 

“Meröppet” (Extended opening hours through self-service)   
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Requirements for a flexible library  
 

An open mind 
Work near the visitors and work with perceptiveness. It makes them feel that it’s their place, 

something to be proud of and something they are part of and something they have been and still are 

building together with the library staff. The library is not the librarians’ - it belongs to the citizens, so 

arrange it together with them. You could even say: The citizens are a part of the collection, something 

the library should be built on. 

 

Eyes wide open 
What prerequisites does your library have?  

The complexity of public libraries makes great demands in using the space and in what furniture 

should be used. You have to consider chairs, computer workplaces, study spaces, and bookshelves 

which block or form walking paths. You have to consider openness versus privacy. How do those 

who want to borrow, read, listen, study or just stroll around experience the library? 

Go out in the library and look around. What does it look like? Are we getting the most out of the 

space? How does it sound? How does the light play in the room? What is the relationship between 

daylight and artificial light? How can we use light for different purposes? Are there requirements to 

make silent zones while at the same time make space for conversation and gatherings? 

 

On wheels 
One solution for flexibility - put everything on wheels. Shelves and all types of storing furniture can 

be made mobile. And of course such things as a bookmobile or maker bus. 

 

We are The Borrowers 
 

Your library might not have all you need, but look around. In the neighborhood there could be others 

that might be a partner. Maybe there could be new ways to use your resources and ways to use other’s 

resources.  

When there is a festival or big market, the library should be there. If the local government is there, 

you could partner with them. Where anyone “important” is, you should try to be close. 

In Sweden, it is not unusual that a public library is integrated with a school. Vaggeryd Public Library 

is integrated with both a preschool and a senior high school. In the building next to the library there is 

a Cultural School and a Special School where we already have opportunities for collaboration. We 

can sometimes share personnel or other resources like software or equipment. In Hässleholm 

Municipality, two of six branches are integrated with schools, one with high school and one with 

junior high. This is always a benefit for not only the school and the pupils, but also for the public 

library, which reaches a high level of loans every year. 

When we needed space for the Maker Library in Vaggeryd, we got almost twice the space compared 

to what we had before by collaboration with the school. Some of the space is co-used and the best of 

all - no cost. The school pays the rent for the area and in exchange they can use our media and 

equipment.  

 

Space Hunters 
 

A new model for the public library in the knowledge and experience society 

Danish researchers Henrik Jochumsen, Casper Hvenegaard Rasmussen and Dorte Skot-Hansen have 

created a model showing four different spaces,  that interact and correspond to the library’s mission 

and goals. The four spaces or rooms are: 

 meeting space 

 inspiration space 

 learning space 

 performative space 
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According to Jochumsen, Henrik, Hvenegard Rasmussen, Casper & Skot-Hansen, Dorthe (2010) 

 

The originators may have had other goals with the model, but we interpret and use it our own way. 

 

In this kind of library you should mirror society. It’s not the “shush”-library even if there should be 

silent spaces. This library is not the library with high shelves filled with books. It’s the library where 

you can find knowledge in more than books, - through activities, through digital resources, the staff, 

and the citizens. 

The library plans of both Hässleholm and Vaggeryd public libraries are adapted to this model. We use 

it as a tool when planning the Library and the Maker Library as a whole. It’s a tool to measure your 

activities and see where you can improve. 

 

In a big library you can have different spaces for different activities. But even if you dedicate one 

space for one purpose, it will interact and serve as something else or something more at times. In a 

small library you might have just one room or one space for everything.  

 

Meeting space 

We have to consider that the library should be welcoming for everyone. It is a challenge to form this 

space to accommodate everyone. The meeting place should be a living room for the curious, where 

you could withdraw and be on your own, or have social interaction and the help you need. 

The furniture should be flexible so the visitors can choose between sitting together or on their own. 

People can be around other people without needing to be social. Don’t fix the furniture, let the visitors 

choose where and how to sit. 

 

Learning Space 
Here we provide access to all kinds of information. Visitors can develop information literacy and 

computer skills. In the learning space you can have workshop and courses: both formal and informal 

learning at all levels. That can happen in a special place but also all over the library. The library 

should offer a special room for studies; if not possible make silent spaces or corners. Sound-absorbing 

screens make those spaces flexible - bigger or smaller. In the Maker Library people meet and share 

knowledge. 

 

Inspiration space 
Media, exhibitions and programs are a source of inspiration, but what you do and say, the way you 

receive visitors, could also be a source of inspiration. Another source of inspiration is what is going 
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on in the Maker Library. People can meet and get inspired from each other. Digital signs and digital 

tools in the space could also be inspiring. 

 

The performative space 
The performative room could be a room where people perform, but also for programs or maker 

activities. The Maker Library can also be all those spaces at one time.  

 

Mission possible  
 

Even before the Maker Library was started in Vaggeryd, we had cooperation with the Cultural school 

on creative activities. The Cultural school had art workshops for kids in the library and water color 

drawing for adults. That was really the starting point for the Maker Library. 

In 2013 a vision for the municipality was made in cooperation with the inhabitants. This vision was to 

be implemented both in the municipal organization and in local businesses. In this work the library 

met with the municipal developer and the Local Business Council, and we thought they might be good 

cooperation partners. 

 

The traditional point of view is that a library should deal with books, reading and the learning that 

comes out of that, about reading literacy. But many librarians also deal with other types of literacies 

today such as programming, food literacy and so on. We also embrace the thought of supporting the 

community’s needs. We take the municipality’s need as a starting point.  As Dr R. David Lankes says: 

“The mission of librarians is to improve society through facilitating knowledge creation in their 

communities”  

 

Maker library 

 

Why did we start a maker library?  

The short answer is: to meet the community's needs. A maker library fits into the four room model 

and fulfills its goals using different rooms or spaces. 

Vaggeryd is a producing municipality and a great deal of the local industry is built on furniture 

production and design. Few students want to earn a technical degree or education in engineering. The 

senior high school cannot offer a degree in liberal arts either. The municipality needs technical 

designers and design oriented engineers. That’s why we started collaboration with the technical 

program. 

 

The Maker Library could be firmly established on The UNESCO Public Library Manifesto. 

According to this the key, missions which relate to information, literacy, education and culture should 

be at the core of public library services. For example : 

 supporting both individual and self-conducted education as well as formal education at all 

levels; 

 providing opportunities for personal creative development; 

 stimulating the imagination and creativity of children and young people; 

 promoting awareness of cultural heritage, appreciation of the arts, scientific achievements and 

innovations;  

 providing access to cultural expressions of all performing arts; 

 fostering inter-cultural dialogue and favoring cultural diversity; 

 facilitating the development of information and computer literacy skills; 

There are no difficulties in adapting all these points to the Maker Library. 

 

Our vision for the Maker Library “Skaparbibblan” is a model where the foundation consists of 

technique and handicraft. The heart is digital literacy and digital participation. Integrated in all is the 

narrative. For reading promotion we are already using different maker activities such as drawing, 

painting, writing, and filmmaking. In the Maker Library, the possibilities are extended to using tools 

beyond just paper, pencils, computers or tablets. 
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Claesson, 2014 

 

 

Where is the maker library? 

When you start a maker library, you must of course have some place to put the equipment. However a 

maker library can start in a smaller room and extend over time. We have one room with 3D printers, 

scanners, computers, sewing machines etc. We have another room with carpentry equipment. 

Sometimes there can be activities in the 3D-room, a knitting café between the shelves, a lace-making 

group in the conference room and a reading group in another corner of the library. The space is 

flexible. They meet, learn, inspire and create at the same time in all kinds of spaces. 

 

The library coordinated closely with The Local Business Council and The Community Development 

Department when planning the Maker Library. That’s why the library started a group for girls 10-12 

years, to inspire them to work with technical issues and cooperate with the secondary school’s 

technical and entrepreneurial programs.We also see possibilities in cooperating with social services or 

geriatric care. 

 

What do we do in the Maker Library?? 

We have different workshops, a 3D café, and programming for children in cooperation with schools. 

We are having discussions with schools, community development, and local businesses about how the 

Maker Library and Remida (a creative recycling center), can be a resource for entrepreneurial learning 

from preschool to high school. In the school library plan, maker library is mentioned as a resource. 

 

Many maker libraries on the go. 
Maker spaces in libraries is a hot concept. Our numbers are growing fast in the Maker Library 

network on Facebook. Also Hässleholm city library we are planning a kind of makerspace for young 

people between 13-25 years old. We will start with just one room. This is a project to try get young 

people to come to library, and also a for a certain group of rowdy young people.  

 

 

 

All you need is your visitor’s love 

The Garage (Garaget) 

 

Garaget is a branch library in Malmö. It is a meeting point and living room for the inhabitants in the 

local area. The building was an old factory and garage for electric trains. Garaget belongs to one of 

five city districts in the city of Malmö. The city’s district area is highly socially disadvantaged and has 
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high levels of children’s poverty. Many of the families live in overcrowded flats. This city area has 

106 different nationalities of which 34 % are born abroad. 

 

The planning and development for Garaget started with workshops with invited local inhabitants, 

members of nonprofit associations, representatives for local business, politicians and council 

employees. A dialogue method was used to figure out the wishes that most of the participators had. 

The result was a café, a very small library with some bookshelves, a creative workshop, a public 

living room, and an open stage. 

 

Who is working there? A director, a strategic development adviser, responsible for the arrangements, 

a project manager, an assistant, a janitor and two librarians. They all work near the visitors and all of 

them have hours when they work in the library, in the café and have creative workshops. Garaget is a 

Public Living Room. In the beginning it was mostly donated furniture, laptops, newspapers, and 

coffee. The creative workshops are for both children and adults and are open for visitors and patrons. 

The café serves only ecological, homemade cakes and food. 

 

The stage is open to the general public and is for free. A lot of different arrangements take place here 

mostly organized by the visitors. Users may use the premises for their own activities and move the 

furniture as they want. An example of a new service for the visitors is that you may borrow clothes 

and tools for repairs. 

 

Garaget is a challenge to the notion of a traditional library! 

Garaget is always trying to find new ways to promote and develop library services in cooperation with 

their other areas of activities. The library should reflect its users and their needs. There is no ambition 

to have an all-encompassing collection. The focus is on meeting patron's demands and all their 

different interests. 

They utilize their resources in new ways and creatively find ways use new resources. 

It’s all about finding the right collaborations to make a win-win situation. In Garaget they let the staff 

do what they do best and leave the rest to experts in their respective fields. 

 

The staff uses the public open area to eat or drink coffee. They have their meetings in the library.  

During 2014, Garaget had 504 activities and nearly 125 000 visitors. This compares well to the first 

year with nearly 17 000 visitors.  

 

Social Services 

 

Co-operation between the Social Services Administration and the Culture Administration in 

Hässleholm Municipality started in 2012. The goal for the library was to find new target groups for 

the library and programs in the Cultural house. The Social Services wanted to open up their activities 

and to give their users more opportunities to feel good. 

Together, both administrations wanted to get to know each other better and learn from each other.  

In 2013, representatives from both administrations had a meeting and discussed which fields we could 

work together in. The name of the group was decided to be SoKul that means So funny. Three theme 

groups were formed. 

 

 

 

 

The theme group for exchange 

This is the theme group for exchange of skills and for arranging a conference for all employees 

together from both administrations. 

 

The theme group for grown-ups.  



7 

 

We wanted to encourage people who are in treatment with the Social Services for problems such as 

mental illness and alcoholism. The Culture Department gave some free tickets to concerts and author 

evenings. They really enjoyed it and some of them came back to visit us. The good influence of 

culture seems to really improve your health. This group also plans to have a reading group with a 

librarian in one of the treatment houses.  

 

The theme group for kids  
Their parents are in treatment for different kinds of problems. Together with Social Services we 

decided that children's librarian should buy some audio books so the Social Services bought CD 

players. The social workers talk to the families and borrow the CD player and the audiobooks. When 

the children need some rest and peace the youngest children can listen to fairy tales and the older ones 

to books. Some of the children’s parents have no time or are not able to read stories or to go to the 

library. Children in foster home also receive this service. 

Children’s librarians also offer special storytelling for these children. The goal is to encourage the 

parents to come with their children and feel comfortable about it. 

 

The next step in this cooperation is to build up more and new groups for working together across 

boundaries. We have been discussing the European Union migrants and about further cooperation 

with the social workers who work with kids who need help.  

The win-win situation is good and obvious. The staff from Social Services comes to the library more 

often and talks with the staff. They have been helping us with some rowdy children who really need 

help. 

Now that we know each other better it’s easier to discuss and cooperate to help children to a better life 

situation. If we see something which worries us we can easily contact them. We are also planning a 

discussion group in the library for girls with staff from both administrations.  

 

Extended opening hours with self-service without staff. 
 

In Sweden, all libraries funded by taxes. All basic services are free of charge for the public. The 

libraries make all kinds of physical and digital material available. 

An open library is a term for a concept that allows users to access the library space and self-serve 

loans and returns. This is made possible by technology, for example RFID. You receive an access 

card from your library and a pin code. You need to be 18 years old. When the library is closed you 

can enter by using your library card and the pin code. In Sweden the extended opening hours are 

around 7 am - 22 pm. There are several reasons and goals for making extended library hours. The 

visitors can use the computers, read newspapers or have a meeting. Some new visitors will come. In 

Sweden a lot of people are distance learning and need a place to study and access literature. 

In the beginning it was mostly branches with short open hours, but now other libraries have started as 

well.  

 

In Vaggeryd we are planning extended open hours in September. Both the main library and the 

biggest branch library will have extended hours. In Vaggeryd people can use their cell phone and call 

the door, which has a “sim card”. If your mobile number is registered, the door will open. This system 

is also used in sports centers and gyms. When people enter the library the can also use the Maker 

Library if they want. 

 

Going mobile 
 

As all libraries don’t have the space or resources for different technical equipment you can cooperate 

and use the same equipment. To spread the concept of the Maker Library, Vaggeryd public library got 

funding for a small mobile maker library, a mini bus, from the Swedish Library Association and The 

Regional Library. A local media center also donated some equipment such as monitors, iPads, robots 

and virtual reality glasses. We put one of our 3D printers into the mini bus. Following an idea from 

Åke Nygren (mymakerbox.es), we have made some maker boxes you can use even if you don’t have 
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space for a maker library. We have an “experiment box”, a “construction box” and one “electronics 

box” 

 

During the project time we go to other libraries in the region. We offer a one-day workshop with the 

staff of that library. They then keep the bus for a couple of weeks and use it as they want, for further 

education or for use with their community. We also have pop up makerspaces at summer camps and 

local festivals. 

Another way of going mobile is to do like Gävle City Library where a citizen proposed for the library 

to lend picnic baskets and a book. There a lots of examples on flexibility by going mobile. You may 

have some examples yourself. 

 

Digital signs and interactive screens 
 

Smart boards are mainly used in schools, but are very useful in libraries as well. We have a Smart 

Light Raise which allows you to use just your finger to write or draw on the wall.  

We have put the smart board projector in the library space where we sometimes have art workshops, 

knitting/language cafés, staff meetings or where people just sit and study. The tables could easily be 

moved aside which would open up a stage where you can, for example, project a backdrop on the wall 

for children’s theatre. 

 

We also use them for storytelling by showing pictures from a book on the wall or having kids draw 

their own stories. The stories can be saved and integrated or used somewhere else. We also use it for 

advertising or slideshows. We have many historic photos from the town that we show here. When the 

maker library is set up, you can use the smart board to show tutorials from YouTube or anything else 

you might want to show or share. It’s a good, flexible investment with and many ways to use. 

 

A Clever Touch is a very big touch tablet standing on the floor. It is useful for education, play, 

storytelling, math tutoring. Its apps make learning interactive and fun. Of course you can also use it 

for accessing the Internet.  

 

3D classroom is a 3D-screen with material for lessons in science like the human body, the planetary 

system, photosynthesis and geometry. We invested in a 3D classroom (a TV screen for 3D) as we 

want teachers and classes to use the library in an extended way at the same time as they search for 

information in books and on the web.  

Another way to use the 3D classroom is to use it for storytelling. The children’s librarian can use the 

space lesson as a starting point for a tour that starts with a picture of the participating children. Then 

they go to Google Earth and watch their hometown or maybe even the library. Then they zoom out to 

Sweden, Europe, the earth and then the planetary system and the galaxy. There are books on space, 

both facts and fiction they can borrow. Then they can paint and model and make their own space 

model in the maker library. 

 

There are different ways to show the media on screens. You can highlight certain books or other 

media or special authorship. You can do these things on almost any screen using no special software. 

Some libraries have touch screens where you can see the newest books, top lists or latest returned. 

You may even search in a catalogue and reserve the media you want to borrow. These functions do 

make it a little more complicated. The Regional Library of Halland has developed free software in 

Koha. Vaggeryd got help from Axiell, a Swedish supplier of IT systems. Other libraries have built 

their own solution like the Bookbrowser in Garaget for example. 

 

This is collaboration with an interactive design company and students from the program of product 

design from the University of Malmö. The purpose of the project was to create a way for children to 

search for books without help from a grownup.  

 

Kista library, near Stockholm has worked much with digital signs and have both smaller and bigger 

signs for different kinds of use, mostly for information. As you probably know, Kista Library is also 
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nominated for The Public Library of the Year Award by the Danish Agency for Culture. They were 

nominated for example for their different conceptual ideas of spatial diversity and the playful 

architecture not being fixed to a specific age group, with solutions giving extreme flexibility to the 

library.  

 

Vaggeryd Public Library has an assignment from the community to inform the inhabitants on 

environmental issues. We have a special corner for these exhibitions and books. We organize things 

thematically and display relevant information on a screen. Electronic photo frames are relatively 

cheap and we use them for information as well. 

 

We think that building the library service on your community’s need is a requirement for the library 

of the future, or even the library of today. 

We end up with another quote from Dr Lankes: 

“Bad Libraries build collections. Good libraries build services (of which a collection is only one). 

Great libraries build Communities.” 
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